
Field Team
The Assessment

Appendix D

Methods:
Materials

Appendix D contains the forms used by the OTA field teams in their assessments of participation,
results, sustainability, and replicability in 12 ADF projects; for their assessment of ADF’s country pro-
grams; and for their assessment of ADF concerning congressional options.
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PROJECT COVER SHEET
(To be f i l l e d  o u t  f r o m  i n f o r m a t i o n  s u p p l i e d  i n  i n t e r v i e w s  w i t h  p r o j e c t
m a n a g e r s ,  c r o s s - c h e c k e d  w i t h  i n f o r m a t i o n  f r o m  o t h e r s . )

1 .  P r o j e c t  N a m e s t a r t  d a t e :

Organizat ion N a m e s t a r t  d a t e :

2 . Amount  of  money received to  date  f rom ADF: US $

O t h e r  f u n d i n g  s o u r c e s  o f  p r o j e c t / a m o u n t / p u r p o s e :

O t h e r  f u n d i n g  s o u r c e s  o f  o r g a n i z a t i o n / a m o u n t / p u r p o s e :

P e r c e n t  o f  o r g a n i z a t i o n ’ s  b u d g e t  r e c e i v e d  f r o m  A D F :

3. N u m b e r  a n d  c h a r a c t e r i s t i c s  o f  p e r s o n s  i n v o l v e d
T o t a l  N o s . A v e r a g e  i n c o m e  l e v e l / o c c u p a t i o n

m a l e  f e m a l e male f e m a l e

B o a r d  o f  D i r e c t o r s

S t a f f  ( o f  p r o j e c t )

S t a f f  ( o f  o r g a n i z a t i o n )

Member s  o f  o rgan i za t i on

P r o j e c t  p a r t i c i p a n t s

B e n e f i c i a r i e s

Community

Comments:

4. Who makes major  decis ions?
B o a r d  o f  D i r e c t o r s O f f i c e r s o t h e r ( s p e c i f y )
●  h o w  s e l e c t e d ? : e l e c t e d ' a p p o i n t e d , assumed
• frequency of meetings:
• minutes of meetings: y e s no

5. S t a f f  v i e w  o f  p r o j e c t  o b j e c t i v e s  ( i n  p r i o r i t y  o r d e r )
a .

b .
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c .

D o  p a r t i c i p a n t s ’ v i e w  o f  o b j e c t i v e s  d i f f e r  f r o m  s t a f f ’ s ?  y e s no I f
SO, h o w ?

6. L i s t  r e c o r d s  k e p t  ( e g . ,  m e e t i n g  m i n u t e s , f i n a n c i a l  r e c o r d s )  a n d  r a t e

q u a l i t y  ( e x c e l l e n t ,  a d e q u a t e ,  p o o r ) .  E x p l a i n  r a t i n g .

7 . L i s t  p r e v i o u s  e v a l u a t i o n s  ( o f  p r o j e c t  a n d  o r g a n i z a t i o n ) ,  b y  w h o m  a n d  w h e n

8. L i s t  a n y  d i f f e r e n c e s  f r o m  d a t a  o n  c h a r t  ( A D F  F u n d e d  P r o j e c t s :  S e p t e m b e r
1 9 8 4  t h r u  S e p t e m b e r  3 1 ,  1 9 8 6 )

9. Rela t i onsh ip  w i th  ADF

●  When  and  how d id  t he  o rgan i za t i on  come  in  con t ac t  w i th  ADF?

●  n u m b e r  o f  A D F  v i s i t s  i n  l a s t  y e a r

●  v i s i t s  b y  w h o m ?

●  W h a t  d o  r e c i p i e n t s  f i n d  h e l p f u l  a b o u t  t h e  r e l a t i o n s h i p  w i t h  A D F ?

• What do recipients think could be improved?

10. N o t e s  r e :  i n f o r m a t i o n  s o u r c e s  a n d  r e l i a b i l i t y  o f  d a t a  o n  t h i s  f o r m .
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WORKSHEET 1 -– MINIMUM DATA SET: PARTICIPATION

Name  o f  p ro j ec t :

1. W h o  i s  d e f i n e d  a s  a  p a r t i c i p a n t ? W h o  i s  d e f i n e d  a  p r o j e c t  b e n e f i c i a r y
( i f  d i f f e r e n t  f r o m  p a r t i c i p a n t s ) ?

2 . N u m b e r  o f  r e s p o n s e s  ( u n d e r  e a c h  c a t e g o r y )  o f  p r o j e c t  m a n a g e m e n t  t o  t h e
f o l l o w i n g  q u e s t i o n s :

H o w  m a n y  p r o j e c t  p a r t i c i p a n t s , , . . .
a )  m o s t ,  b )  h a l f ,  c )  v e r y  f e w ,  d )  n o n e

( a ) ( b ) ( c ) ( d )

●

●

●

●

●

●

●

●

●

●

i d e n t i f i e d  t h e  n e e d
p r o p o s e d  t h e  a c t i v i t i e s
u n d e r s t a n d  t h e  p r o j e c t
c o n t r i b u t e  l a b o r
c o n t r i b u t e  m a t e r i a l
c o n t r i b u t e  m o n e y
r e c e i v e  b e n e f i t s
s h a r e  i n  d e c i s i o n s
s h a r e  i n  e v a l u a t i o n
a r e  o n  p r o j e c t  c o m m i t t e e s

3 . N u m b e r  o f  r e s p o n s e s  ( y e s  a n d  n o )  o f  p r o j e c t  p a r t i c i p a n t s  t o  t h e  f o l l o w i n g
q u e s t i o n s  o n  t h e  c h e c k l i s t  f o r  p a r t i c i p a n t s :

Yes No

●

●

●

●

●

●

●

●

●

p a r t i c i p a t e d  i n  d e s i g n
p a r t i c i p a t e d  i n  e v a l u a t i o n
h a v e  a c c e s s  t o  p r o j e c t  r e c o r d s
c o u l d  b e  a n  o f f i c e h o l d e r
h a v e  e l e c t i o n s  f o r  o f f i c e r s
n e w  p e o p l e  g e t  e l e c t e d
e f f o r t s  t o  g e t  n e w  p e o p l e  i n v o l v e d
u s u a l l y  a g r e e  w i t h  l e a d e r s ’  d e c i s i o n s
s o m e  g r o u p s  h a v e  m o r e  i n f l u e n c e

If  yes ,  who and why?

Comments  on data:
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4. W h o  o r i g i n a t e d  t h e  p r o j e c t ?

l o c a l  l e a d e r  ( t y p e : )
l oca l  i nd igenous  PVO
i n t e r m e d i a r y  o r g a n i z a t i o n

c h u r c h indigenous PVO ( r e g i o n a l , n a t i o n a l )

p a r a s t a t a l f o r  p r o f i t
ADF
o t h e r  ( s p e c i f y )

5. E v i d e n c e  o f  c h a n g e s  i n  p r o j e c t  d i r e c t i o n  d u e  t o  p a r t i c i p a n t / b e n e f i c i a r y
i n p u t : y e s n o . I f  y e s ,  g i v e  e x a m p l e s

6. S p e c i f i c  b e n e f i t s  t o  p a r t i c i p a n t s  ( e . g . , c a s h ,  i n  k i n d )  a s  a  r e s u l t  o f
a c t i v i t y

B e n e f i t N o .  o f p a r t i c i p a n t s Ave rage  va lue / amt
(men) (women) (men) (women)

a .

b .

c*

7 . Specif ic  contr ibut ions of  par t ic ipants  (e.g., cash, labor) materials) to
a c t i v i t i e s

C o n t r i b u t i o n N o .  c o n t r i b u t i n g Average  va lue / amt
(men) (women) (men) (women)

a .

b .

8 . N u m b e r  o f  r e s p o n s e s  o f  n o n - p a r t i c i p a n t s  t o  q u e s t i o n s  o n  c h e c k l i s t :
Yes No

● f a m i l i a r  w i t h  p r o j e c t
● w e r e  i n v i t e d  t o  b e  i n  p r o j e c t
● b e n e f i t  f r o m  t h e  p r o j e c t
● c o u l d  j o i n  t h e  p r o j e c t  n o w
● f e e l  b e n e f i t s  d i s t r i b u t e d  f a i r l y

S u m m a r y  o f  r e a s o n s  p e r s o n s a re  no t  p a r t i c i p a n t s  a n d / o r  w h y  t h e y  t h i n k
p r o j e c t  i s  u n f a i r .
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9. M e e t i n g s / a c t i v i t i e s  i n  p a s t  y e a r  ( n a m e  o f  g r o u p ,  c o m m i t t e ,  e t c . )

Date Type  o f  mee t i ng N o .  a t t e n d i n g  N o . p o s s i b l e  M i n u t e s / d e c i s i o n s
( M )  ( F ) ( M )  ( F ) r e f l e c t  i n p u t  ( Y , N )

Number at meeting with OTA team: men , women
p e r c e n t  s p e a k i n g : men , women

10. P e r c e p t i o n s  r e g a r d i n g  r o l e  o f  o u t s i d e r s  ( i n t e r v i e w  p r o j e c t  s t a f f / l e a d e r s )
R a t i n g : 1 )  h e l p f u l ; 2 )  i n e f f e c t i v e  3 )  h a r m f u l

a . T e c h n i c a l  a s s i s t a n c e  p r o v i d e r s
Type O r g a n i z a t i o n Comments on TA relat ionship A v e r a g e  r a t i n g

e f f e c t i v e n e s s
1)

2 )

3)

b. O t h e r  o u t s i d e r s

Comments

11. F o r  p r o j e c t s  o f  i n t e r m e d i a r y  o r g a n i z a t i o n s

a . N o .  o f  s u b g r o u p s  r e c e i v i n g  a s s i s t a n c e  a s  r e s u l t  o f  p r o j e c t
b . How a re  t hey  s e l ec t ed?

c . Subgroups’ r e l a t i o n  t o  i n t e r m e d i a r y o  o r g a n i z a t i o n :
● r e p r e s e n t e d  o n  b o a r d  o f  i n t e r m e d i a r y  ( y e s ) ( n o )
● f r e q u e n c y  o f  c o n t a c t : t i m e s  p e r Who made
c o n t a c t ?

● c h a n g e  a d o p t e d  i n  i n t e r m e d i a r y  g r o u p  p r o g r a m  d u e  t o  i n p u t  f r o m
s u b g r o u p s : ( y e s ) ( n o ) e . g .

Comments

12 . O t h e r  o b s e r v a t i o n s  r e g a r d i n g  p a r t i c i p a t i o n :
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ASSESSMENT OF PROJECT PARTICIPATION

N a m e  o f  p r o j e c t

1.  In w h a t  w a y s  a n d  t o  w h a t  e x t e n t  h a v e  i n t e n d e d  b e n e f i c i a r i e s  p a r t i c i p a t e d
i n  t h i s  p r o j e c t ? A s s e s s  f a c t o r s  f o s t e r i n g  a n d  l i m i t i n g  t h a t
p a r t i c i p a t i o n .

2 . A r e  t h e  p o o r e s t  o n e - t h i r d  a b l e  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m ? Have any
g r o u p s  b e e n  e x c l u d e d  f r o m  t h e  p r o j e c t ? I f  so ,  why and how?

3* H o w  e q u i t a b l y  h a v e  b e n e f i t s  a n d  c o s t s  b e e n  d i s t r i b u t e d ?

4. W h a t  s p e c i f i c  m e a s u r e s  o r  a c t i o n s  w o u l d  e n h a n c e  p a r t i c i p a t i o n  o f  p r o j e c t
p a r t i c i p a n t s / b e n e f i c i a r i e s ? H o w  can  the  impac t  o f  t he se  measu re s  on
p a r t i c i p a t i o n  b e  m o n i t o r e d  a n d  m e a s u r e d ?

5* H a s  t h e  l e v e l  o f  p a r t i c i p a t i o n  a f f e c t e d  p r o j e c t  i m p a c t  ( r e s u l t s ,
s u s t a i n a b i l i t y  a n d  r e p l i c a b i l i t y ) ? D e s c r i b e .
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WORKSHEET 2-–MINIMUM DATA SET: RESULTS

Name  o f  p ro j ec t :

10. P r i n c i p l e  g o o d s  a n d  s e r v i c e s  d e l i v e r e d  b y  p r o j e c t  o p e r a t i o n s  t o  d a t e :

o u t p u t Amount/Value I n t e n d e d Da ta  Sou rce
( y e s / n o )

a .

b .

co

d .

2. W h a t  i n t e n d e d  o u p u t s  h a v e  n o t  b e e n  a c h i e v e d ?

am

b .

3. I s  t h e r e  a n y  e v i d e n c e  t h a t  p a r t i c i p a n t s  a r e  b e t t e r  o f f  t h a n  n o n -
p a r t i c i p a n t s  a s  a  r e s u l t  o f  t h i s  p r o j e c t ? I f  SO, g i v e  d e t a i l s . Are
c e r t a i n  g r o u p s  o f  p a r t i c i p a n t s  ( e . g . ,  e l i t e s )  b e n e f i t i n g  m o r e  t h a n
o t h e r s ?

4. S u m m a r y  o f  p e r c e p t i o n s  o f  i n c r e a s e d  w e l f a r e  a m o n g  p a r t i c i p a n t s  a n d  n o n -
p a r t i c i p a n t  b e n e f i c i a r i e s  ( i f  a p p l i c a b l e )  i n t e r v i e w e d .  ( G i v e  n u m b e r s ) .

P a r t i c i p a n t s N o n - p a r t i c i p a n t  b e n e f i c i a r i e s
Men Women Men Women

F e e l  p r o j e c t  w i l l  m a k e
them much  be t t e r  o f f

F e e l  p r o j e c t  w i l l  m a k e
t h e m  a  l i t t l e  b e t t e r  o f f

F e e l  p r o j e c t  w o n ’ t  h e l p
them o r  w i l l  make  wor se

H o w  w e r e  d a t a  o b t a i n e d  ( e . g . ,  g r o u p  o r  i n d i v i d u a l  i n t e r v i e w s ) .

83-361 0 - 88 : QL 3 - 6



5. H o w  has  t he  p ro j ec t  documen ted  r e su l t s ? How comple t e  i s  t he  i n fo rma t ion?
*

6 . C h a n g e  i n  n u m b e r  o f  o r g a n i z a t i o n ’ s  m e m b e r s  ( a n d / o r  p r o j e c t  p a r t i c i p a n t s )
s i n c e  p r o j e c t  b e g a n . G i v e  n u m b e r s  o f  n e w  p a r t i c i p a n t s  a n d  d r o p o u t s .
P r o v i d e  d a t a  s o u r c e .

7* L i s t  s p e c i f i c  e v i d e n c e  o f  o u t c o m e s  ( i m p a c t s ,  r e s p o n s e s ,  w h a t  p e o p l e  a r e
d o i n g  d i f f e r e n t l y ) t h a t  c a n  b e  r e l a t e d  t o  p r o j e c t  i m p l e m e n t a t i o n  o r
o u t p u t s .

Outcome I n t e n d e d Da ta  Sou rce
(Y) (N)

a . Economic

b . O r g a n i z a t i o n a l

c* S o c i a l

d . E n v i r o n m e n t a l

e . L o c a l  o r  n a t i o n a l  p o l i c y

f* T e c h n i c a l

8. O t h e r  o b s e r v a t i o n s  r e g a r d i n g  r e s u l t s :
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ASSESSMENT OF PROJECT RESULTS

N a m e  o f  p r o j e c t

1 . T o  w h a t  d e g r e e  ( h i g h  o r  l o w )  i s  t h e  p r o j e c t  a c c o m p l i s h i n g  i t s  s t a t e d
o b j e c t i v e s ? Why?

2 . H o w  d o e s  p r o j e c t  p e r f o r m a n c e  c o m p a r e  t o  t h a t  o f  s i m i l a r  p r o j e c t s  b y  o t h e r
groups?

3. What might  have happened had there  not  been ADF support?

4 . W h a t  a r e  t h e  k e y  f a c t o r s  r e s p o n s i b l e  f o r  p r o j e c t  o u t c o m e s  o r  e f f e c t s ?

a .
b .
c .
d .
e .
f .

economic
o r g a n i z a t i o n a l
s o c i a l
e n v i r o n m e n t a l
l o c a l / n a t i o n a l  p o l i c y
t e c h n i c a l

5. How could project  outcomes be enhanced?
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WORKSHEET 3 -- MINIMUM DATA SET: SUSTAINABILITY

Name  o f  p ro j ec t :

1.

2*

30

a .

b .

c .

d .

e .

f .

g .

h .

W a s  t h e r e  p r o j e c t  a c t i v i t y  b e f o r e  t h e  A D F  g r a n t ? Yes No
I f  s o ,  w h a t ?

I s  t h e  A D F  f u n d e d  a c t i v i t y  i n t e n d e d  t o  c o n t i n u e  a f t e r  g r a n t ?

P r o j e c t  a n d  g r o u p  ( i f  a p p l i c a b l e )  h a s :
P r o j e c t Group Comments

( y )  ( N )  (Y , N , N A)
S t r a t e g y  t o  m a i n t a i n  l e a d e r -
s h i p ,  m e m b e r  p a r t i c i p a t i o n ,
g r o u p  c o h e s i o n

S t r a t e g y  t o  c o p e  w i t h  n e g a -
t i v e  e n v i r o n m e n t a l  i m p a c t s

S t r a t e g y  t o  c o p e  w i t h  n e g a -
t i v e  s o c i a l  i m p a c t s

P l a n  t o  m a i n t a i n  a c t i v i t y
f i n a n c i a l l y / e c o n o m i c a l l y  a f t e r
A D F  g r a n t  ( e g ,  r e c u r r e n t  c o s t s )

I f  s m a l l - s c a l e  e n t e r p r i s e
- - m a r k e t  a n a l y s i s
- - b u s i n e s s  p l a n

T r a i n i n g  p r o g r a m
--management
- - t e c h n i c a l
- - f i n a n c i a l

Strategy to gain access to
technical  assistance/know-how

P l a n  t o  d o  o t h e r  a c t i v i t i e s

i . S t r a t e g y  t o  d e a l  w i t h  p o t e n t i a l
o p p o s i t i o n  t o  p r o j e c t / g r o u p
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j. S t r a t e g y  t o  m o b i l i z e  a n d  g e n e r a t e
complemen ta ry  r e sou rce s

4 . E v i d e n c e  o f  a d a p t a t i o n  i n  p r o j e c t  d e s i g n / g r o u p  o r g a n i z a t i o n  ( o b j e c t i v e s ,
a c t i v i t i e s , o r g a n i z a t i o n , e t c . )  i n  r e s p o n s e  t o  c h a n g i n g  c i r c u m s t a n c e s

What Why

b .

c .

5 . R e s o u r c e s  c r i t i c a l  t o  c o n t i n u a t i o n  o f  p r o j e c t / e f f o r t  a n d  s o u r c e  ( l o c a l ,
n a t i o n a l ,  e x t e r n a l )

6 . P r o s p e c t s  f o r  c o n t i n u e d  s u p p o r t  o f  p r o j e c t  a c t i v i t y . O r ,  i f  p r o j e c t  i s
n o t  i n t e n d e d  t o  c o n t i n u e ,  p r o s p e c t s  f o r  o t h e r  a c t i v i t i e s  b y  t h e  g r o u p .

7 . O t h e r  o b s e r v a t i o n s  r e g a r d i n g  s u s t a i n a b i l i t y :
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ASSESSMENT OF PROJECT SUSTAINABILITY

N a m e  of  project

1. W h a t  s p e c i f i c  f a c t o r s  i n d i c a t e  t h e  l i k e l i h o o d  t h a t  p r o j e c t  o u t c o m e s
( e c o n o m i c / f i n a n c i a l , o r g a n i z a t i o n a l /  s o c i a l ,  e n v i r o n m e n t a l ,
t e c h n o l o g i c a l ,  p o l i c y  o u t c o m e s )  w i l l  b e  s u s t a i n e d  o v e r  t i m e ? Wha t  a r e
c o n s t r a i n t s  t o  s u s t a i n a b i l i t y ?

2 . W h a t  s p e c i f i c  c h a n g e s  w o u l d  i n c r e a s e  t h e  l i k e l i h o o d  o f  s u s t a i n a b l e
outcomes? How can they be monitored by ADF?

3. T o  w h a t  e x t e n t  h a s  t h e  p r o j e c t  c h a n g e d  l o c a l  t e c h n o l o g i e s  a n d  m a n a g e m e n t ,
a n d  w h a t  i n f l u e n c e  d o e s  t h a t  h a v e  o n  p r o j e c t / g r o u p  c o n t i n u a t i o n ?
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N a m e  o f  p r o j e c t

WORKSHEET 4 -- MINIMUM DATA SET: REPLICABILITY

1. p r o m i s i n g  p r o j e c t  e l e m e n t s  ( t e c h n o l o g i e s , o r g a n i z a t i o n s ,  p r o c e s s ,  e t c . ) :

Element I n n o v a t i v e C o n d i t i o n s  r e q u i r e d  f o r  w i d e r  u s e
( y ) (N)

a .

b.

c .

Comments:

2 . I n c i d e n c e  o f  a d o p t i o n  o f  s p e c i f i c  p r o j e c t  m e t h o d s  o r  t e c h n o l o g i e s  a m o n g
n o n - p a r t i c i p a n t s

What Who Where

3 . E f f o r t s  m a d e  b y  t h e  g r o u p  o r  A D F  t o  s p r e a d  k n o w l e d g e  g a i n e d  ( e . g . ,  r a d i o ,
n e w s p a p e r ,  c o n f e r e n c e s ,  e x c h a n g e  v i s i t s )

a . b y  p r o j e c t

b . by ADF

c* b y  o t h e r s

4 . O t h e r  o b s e r v a t i o n s  r e g a r d i n g  r e p l i c a b i l i t y :
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ASSESSMENT OF PROJECT REPLICABILITY

N a m e  o f  p r o j e c t

1. W h a t  p r o m i s i n g  p r o j e c t  e l e m e n t s  ( e . g . ,  p r o c e s s ,  o r g a n i z a t i o n  m o d e ,
t e c h n o l o g i e s ) a r e  p a r t i c u l a r l y  a p p l i c a b l e  t o  o t h e r  g r o u p s  a n d / o r  t o
f u r t h e r  a c t i v i t i e s  b y  t h i s  g r o u p ?  W h y ?

2 . W h i c h  o f  t h e s e  e l e m e n t s  a r e  i n n o v a t i v e  c o m p a r e d  t o  t h o s e  u s e d  i n  o t h e r
p r o j e c t s  a d d r e s s i n g  s i m i l a r  i s s u e s  o r  s i t u a t i o n s ?

3 . W h a t  e f f e c t s  ( i f  a n y )  h a v e  t h e r e  b e e n  ( o r  a r e  t h e r e  l i k e l y  t o  b e )  o u t s i d e
t h e  l o c a l e  o f  t h e  A D F - f u n d e d  p r o j e c t ? How can  t he se  e f f ec t s  be  enhanced?

4 . W h a t  l e s s o n s  h a v e  b e e n  l e a r n e d  ( b y  A D F ,  p r o j e c t  m a n a g e r s ,  p a r t i c i p a n t s ,
a n d  o t h e r s )  f r o m  t h i s  p r o j e c t ?
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COUNTRY PROGRAM ASSESSMENT

( T e a m  r e s p o n s e s  b a s e d  o n  a l l  p r o j e c t  d a t a ,  o b s e r v a t i o n s  a n d  i n t e r v i e w s
r e l e v a n t  t o  A D F  p r o g r a m  i n  t h i s  c o u n t r y ) .

Name

1.

2 .

3 .

4 .

5*

6 .

o f  C o u n t r y :

Wha t  i s  you r  ove ra l l  a s s e s smen t  o f  ADF in ? What  impact
i s  i t  h av ing  on  soc i a l  and  economic  deve lopmen t  and  how cou ld  i t  b e
enhanced?

I s  t h e r e  e v i d e n c e  t h a t  t h e  p r o j e c t s  y o u  v i s i t e d  a r e / a r e  n o t  t y p i c a l  o f
o t h e r  A D F  p r o j e c t s  i n  t h e  c o u n t r y ? E x p l a i n .

W h a t  i s  A D F ’ s  t r a c k  r e c o r d  i n  c o m p a r i s o n  w i t h  o t h e r  d o n o r s ?

W h a t  a l t e r n a t i v e  p r o j e c t ( s )  m i g h t  t h e  s a m e  f u n d s  h a v e  s u p p o r t e d  w h i c h
c o u l d  h a v e  r e s u l t e d  i n  g r e a t e r  i m p a c t s  a l o n g  t h e  l i n e s  o f  A D F ’ s  m a n d a t e ?

D o e s  A D F  a p p e a r  t o  r e s p o n d  t o  r e a l  n e e d s ?

I s  t h e r e  a n y t h i n g  u n i q u e  o r  d i f f e r e n t  a b o u t  A D F ? Comment on the
e f f e c t i v e n e s s  a n d  a p p r o p r i a t e n e s s  o f  t h a t  c o n t r i b u t i o n .
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CONGRESSIONAL ASSESMENT

Name of team member:

1 . O n  the basis  of  a l l  you have learned,  w o u l d  y o u  r e c o m m e n d  t h a t  A D F ’ s
f u n d i n g  l e v e l  b e  i n c r e a s e d ,  d e c r e a s e d  o r  r e m a i n  t h e  s a m e ?  W h y ?

2 . Wha t  a r e  you r  spec i f i c  r ecommenda t ions f o r  i m p r o v i n g  A D F ’ s  p e r f o r m a n c e ?
( YO U  m a y  i n c l u d e  c h a n g e s  i n  A D F  i m p l e m e n t a t i o n  a n d  i n t e r p r e t a t i o n  o f  t h e
l e g i s l a t i o n  a s  w e l l  a s  c h a n g e s  i n  t h e  L e g i s l a t i o n . )  L i s t  a s  m a n y  a s  y o u
w i s h ,  a n d  i n d i c a t e  y o u r  p r i o r i t i e s .

3 . W h a t  l e s s o n s  c a m e  o u t  o f  t h e  A D F  a s s e s s m e n t  t h a t  a r e  r e l e v a n t  t o  o t h e r
agenc i e s  (AID , U . S .  P V O S ,  o t h e r s )  w o r k i n g  i n  A f r i c a n  d e v e l o p m e n t ?


