Time Collection OIT DAS Project Agreement

	Project Name: xxxxxxxxxx
	DAS Developer: xxxxxxxxxx

	Resource/Service Requested: Custom web application development
	Today’s Date: August 24, 2011

	Project Purpose

What are the goals/objectives of this project?  Why are we undertaking it? What is the problem/opportunity?
xxxxxxxxxx


	Requirements

Should be stated in terms of deliverables whenever possible.

1. xxxxxxxxxx



	Stakeholders
Executive Sponsor
xxxxxxxxxx   
Sponsor
The sponsor is the person who requested this work be done. They are responsible for making sure money is budgeted for this project, the timeframe is acceptable, and customer resources have been allocated for testing. 
xxxxxxxxxx   

Customer  / Project Manager
The customer is the user of the project deliverables.

xxxxxxxxxx

OIT Technical Lead
The DAS staff member charged with leading this project.

xxxxxxxxxx


	Resources

Are there additional resources required in addition to DAS developer time? E.g., people, equipment, facilities, software, etc.
 xxxxxxxxx


	Risks

What resource limitations, deadlines, budget, technology, other constraints, etc., could affect this project?
xxxxxxxxxx


	Interdependencies

Are there known interdependencies with other projects, groups, system interfaces, etc.?
xxxxxxxxxx


	Success Criteria

How we know we are successful? Success criteria should be well formed and SMART (Specific, Measurable, Achievable, Realistic, and Timely).
xxxxxxxxxx


	Out of Project Scope

Please list any features specifically not included as part of this project.

1. Written documentation

2. Ongoing operational involvement by DAS
3. xxxxxxxxxx




Time Collection Responsibilities/Deliverables/Timeline
Complete the following for all deliverables expected. 


[image: image1.emf]Deliverable ResponsibilityStart DateEnd Date #Hours

User acceptance test reports Customer

Project sign-off DAS/Customer

TOTAL 0

Price quote:  $0.00


(For more information concerning pricing, see http://www.princeton.edu/das/policies.)

By entering into this project agreement Requestor and Provider acknowledge they have read and understand the scope of work described above. The Provider will make every reasonable effort to deliver the stated deliverables according to the schedule shown above. The Requestor understands that any significant change to project scope may adversely affect the Provider’s ability keep to the schedule and may require both schedule changes and an adjustment to the quoted price. The system developed is supplied on an “as is” basis. Any changes more than 30 days after the project is completed will need to be negotiated in a new project agreement. 

Subsequent work required for “bug fixes” (i.e., program logic errors that are our fault) will not be billed. Work required due to changes in the web server environment will not be billed as long as the application is running on an OIT-supported server such as Weblamp. If upon receipt of the finished system described herein the Requestor makes any changes to the program source code, supporting files, or database structure any warranties stated or implied here are nullified and DAS’ handling of subsequent system problems will be chargeable at the standard rate of $50 per hour. 

This agreement does not commit the Provider to perform any work related to this or other systems beyond what is specifically agreed to herein. In particular, the Provider does not commit to undertaking extensions or modifications of the system described herein. Any such extensions or modifications will be negotiated as if they represented a new system, under the same policies and procedures that govern any work undertaken by the Provider.

Due to the presence of timetables for proposed work that may be contained herein, this proposal will expire if not accepted within seven days of August 24, 2011.

By signing below the Requestor agrees to provide user acceptance testing of this software and to email reports to the DAS developer concerning any anomalies found or lack thereof. At the project sign-off meeting the Requestor agrees to provide confirmation to the Provider if all requirements specified in this agreement have been met. 
Requestor of Resource/Service:
____________________________________
________________
Sponsor name
date
Sponsor dept/title

University account to be charged: ____________________
Provider of Resource/Service:

____________________________________
August 24, 2011
David Herrington
date
Manager, Departmental Application Services
OIT Administrative Information Services


To accept this proposal, please forward the email containing it to daveh@princeton.edu and in the body of your email include the phrase “I accept this proposal.” Alternately you can fax this agreement in its entirety to 609-258-9519. In either case please provide an account number if required.
Project Sign-off Meeting

All requirements stated in this agreement have been met. 

____________________________________
________________
Sponsor name
date
Sponsor dept/title
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		Deliverable		Responsibility		Start Date		End Date		#Hours

		User acceptance test reports		Customer

		Project sign-off		DAS/Customer

		TOTAL								0

		Price quote:		$0.00






