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The Learning Process 
 
 
 

Cultivating 
Trusted Relationships...

...that help, support, 
and encourage 

each step of the journey

Supervisors, peers, mentors, 
coaches, friends, family

Assessing/Evaluating
My REAL Self

Feedback and Self-Assessment

What are my strengths?  Where do my 
Ideal and Real self overlap?

What are my Gaps?  Where do my 
Ideal and Real self differ?

Prioritizing 
Learning & Development Needs

Building on Strengths 
and Closing Gaps

What are the most critical skills, 
competencies, and behaviors 
I need to learn and develop?

Implementing the 
Learning and Development Plan

Applying, practicing, experimenting with, 
and demonstrating new skills, 
competencies and behaviors

Reflecting on new thoughts 
and feelings

Creating a Learning 
and Development Action Plan 

For each Critical Skill, 
Competency and Behavior

On-the-job Experiences and  
Working on Real Tasks

Feedback, Role-Models

Training/Courses, Books

70%

20 
10 

Defining My IDEAL Self
Personal & Professional 

Aspirations and Goals

What must I be strong at to do my job well?
What do I want out of work and life?

How do I want to be perceived?
How do I want to act?
Who do I want to be?
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