November 13, 2001

Dear Member of Cap and Gown:

Writing the semi-annual newsletter from Cap and Gown has always been a bit of a chore. Somehow this
Fall, in the light of the terrible events on September 11 and the war that has ensued as a direct result thereof,
news from 61 Prospect Street seems of less significance. And yet we know that we cannot and must not allow a
few hard line religious fanatics influence our democratic institutions of government, business and learning.
Princeton has been quiet this Fall. The mood among the undergraduates is determined and somber. Routines
are pursued but there is a palpable difference. The world really never will be the same. But we will persevere.

Regrettably, Cap and Gown lost one of our recent graduates, John Schroeder '92 in the attack on the
World Trade Center towers. John was a member of the lacrosse team for four years and contributed importantly
as a defense man in winning the national championship his senior year. The entire Cap and Gown community
is saddened by this terrible and untimely |oss.

It seems appropriate also to record that leading the nation’ s war effort against terrorism is Don Rumsfeld
'54, the nation’ s Secretary of Defense. We are proud to include Mr. Rumsfeld on our roster of members. Our
thoughts and prayers are with him as he pursues this most challenging task.

As asocia club, Cap and Gown has no political agenda. Debate has raged around our dining tables for
more than 110 years and will likely continue as long as there is a University and our doors are open. There may
be differences, even today, among some of our members as to the execution of the war effort. And there should
be and there will be enlightened discussion surrounding current events. We have no desire to politicize our
Club and certainly not this newsletter. In an effort to share thoughts with our members and to express solidarity
with Secretary Rumsfeld and others who are emeshed in the prosecution of the war effort, | pass on for all of us
this quotation from Sir Winston Churchill: “It is no use saying, we are doing our best. Y ou have got to succeed
in doing what is necessary.” None of what we have been through in recent weeks has been remotely pleasant.



But | have confidence that we will succeed as a nation in doing the necessary.

At the May 10, 2001 meeting of the Graduate Board, new trustees were elected and four chose to end
their service on the Board. The four retiring trustees are Thomas C. Barnds ' 90; Joseph L. Castle ' 54; Stewart
L. McDowell 91 and Richard R. Pivirotto, Jr. '77. We thank each of them for his’her contribution to the
continued health and welfare of our Club. Joe Castle, in particular, has been a magjor force on the Graduate
Board and served as Chairman from 1989-1992.

Recent and very welcome additions to the Board are:

James B. Armstrong ' 88 Princeton, NJ
David H. Blair '67 Summit, NJ
Lynn P. Consentino ' 90 North Salem, NY

DaynaM. Federici '01 Maple Glen, PA



Leland F. (Tim) Newens’ 64 Bernardsville, NJ

Henry J. (Terry) Scherck I11 ' 66 Pennington, NJ
Hartmann A. Schoebel ' 95 New York, NY
LisaWashington ' 89 Philadel phia, Pa
Robert D. White l11 '91 New York, NY

Re-elected in May to new and continuing three year terms are: Sean P. Brennan ' 88; Michael Camp ' 70;
Susan G. Conroy '86; Thomas F. Fleming '69; William W. Fortenbaugh '58; John W. Frazier '65; Jotham
Johnson ' 64; and C. William Schroth [11 * 70.

Summer Work and New Furniture

Once again, we closed our doors for the summer and got some serious interior and exterior work done.
The most important visual change is terrific new furniture for the living room. The couches were replaced with
leather couches and the recently acquired old living room couches were moved to the second floor TV lounge
where a platform was built to provide “stadium” seating. Further, we re-coated the second floor deck and did
extensive ceiling repairs to the sun porch ceiling (caused by the leaky deck above). And finaly, the front steps
were removed and rebuilt maintaining the original limestone steps thus preserving the appearance.

Finances

Let me take just a moment more to talk about finances. Cap is in round numbers a $900,000 a year
business with the vast mgjority of our revenues coming from current undergraduate members. Each member
pays a membership and board fee, which this year is $5,880 per year. Graduate contributions and dues provide
an additional $60,000 each year which historically has provided the funds to maintain our Club House. Our
graduate revenues come in three categories:

A. Dues— Upon graduation, each member agrees to pay dues for 30 years, at the rate of $15 for the first
5 years and at $25 for the next 25 years. Gordon Harrison maintains meticulous records and can
tell any member the status of his or her account at any time a discount is offered to those wishing
to satisfy their obligation in alump sum.



B. Annua Giving — Funds received from Alums without being designated for the Prospect Foundation
are taken into the general funds of the Club in the fiscal year
in which received and used for refurbishment, general maintenance or capital projects. It isthe
vital margin in our annual budget allowing us to keep undergraduate charges down. Without it,
we would be saddled with an old building and costs beyond the budget of many of today’s
students.

C. Prospect Foundation — Cap and Gown Fund — The Prospect Foundation was set up more than 35
years ago (Cap and Gown joined in 1981) to provide a tax exempt funding mechanism for the
educational side of the Club's activities. Increasingly the Clubs have been used by the
University as over-flow classroom or precept space. In addition, the computer rooms and library
are used extensively by members during the day. We have invested our Prospect Fund and hold
it as reserve for smoothing out future bumps. Each year, we withdraw funds for designated and
approved educational related projects and a facilities contribution of $25,000.

Please know that the list of donors accompanying this letter, lists persons who made contributions to
Annua Giving or the Prospect Foundation in the fiscal year ended June 30, 2001. Life membership or dues
payments are separate and are not recorded on the accompanying schedule.

If you find any of this in any way confusing, we welcome your inquiries and/or observations. If you
have questions about your personal account or giving record, we ask that you contact Dennis Normile (609-258-
0799) or candgclub@aol.com) directly. We are enclosing return envelope with this mailing to everyone for the
purposes of soliciting for Annual Giving and the Prospect Foundation. Those who have graduated in 1972 —
2001 will be getting a dues mailing from our Graduate Treasurer in the near future.

Closing Note

We invite each of you to visit the Club any time your travels bring you to or near to Princeton. All
members are welcome at our Club House at any time. Further, we invite you to check current Cap news on our
website at www.princeton.edu/~capgown.

Sincerely,

Michael S. Mathews’ 62
Chairman



