ECOMN99E[GAMESIOFSTRATEGY
April[30,12002
Notesre.[Y es,[PrimelMinister!" [@pisode, (T helGrandDesign”

Our[nai n[purposeltherelisiolil | ustratelmulti-person, mul ti-i ssuelbargai ning. [But[fherelare
somelincidental [essons about] 1] [deterrence andbrinkmanship,And] 2] ($trategi clinformation
communication.

ThelsettingisBritainldirca1982. 1A [ew RBrimeMini ster [JamesHacker) Hasjust taken(dffice.
HelsFamiliarizingthimsel f vith[Britain' sLtlefensel$ystem, Landhas gyrandlpl ansfor [feforming
Britain’ sidefenselpoliciesiasiwel | [asldomesti cléconomi clpolicies.[]

InBritai nitheldivil [Servicelisipermanent@andlprof essional; [@venlthelfop-level [@ppointeesiare
not[political.[FPoliti ciansl¢anbringlinthei rlown[&dvisers, [pa difrompartyfundslor[other [private
sources. [Butltheldivil [Servicelhasltheldadvantages(af [donti nuity[@ndlihformation.Thereforelitrea ly
runsiBritai nCand[Wwantsliol[preserveltheltraditional [policieslandlstructures.[For[them,[Hacker’s
independent(thi nkingland(goli cylproposal siareldseri ousidangerihid | respects. [Seehowthelchief dvil
servant,[5irfHumphrey[A ppl eby, [stopslHacker (bycombiningiwoliactics + [loweringlHacker’ s
BATNA ,@andithen(dfferinghimianiéxchangelthatisbaseddnidifferencesiinitheirirel ativelMal uations.
| n[thelprocess, [Si r[Humphreyhastblchangelthelposi tion(of thelA rmy(chi ef [@siwell .

ThelPrimelMinisterivesiandWorkslin[10Downing[Street. [T hisLseemslsimilar[iolthe
arrangement (&t [the[White[House.[But[iheltesi dential [apartment{flat) (In[CLOCDowningLHtreetis
regarded@siapurel yprivateliome. NolRousekeepi ngiServiceslprovidedfromipubliciunds; ihifactthe
PrimelMini ster (Mas(tblpay (fent, [Andhi sifamil yhasibldolitsiownlgrocerylshoppingldndidooking.

Thelmultiplelobj ectives,[@ndthelre ativelpriorities,6f thelhal npl ayersiare:

Hacker:[[1] ML astingflame: [dreati ngMalpl acelfor (hi msel f [inthelhi story[Books"
[ 2] (Bhort(ermflamelandipopul arity 3 [publicity(for hisiipcomingl.S. Nisit,
andliimprovingBritain’ sléconomicldonditions, Toweringunempl oymentétc.
[ 3] (Personal [domesti cliksues3 housekeepi nglarrangementsiwhichiwil | @l low
hi shwifelfb[dontinuelhier [Gareer

SirlHumphrey[Appleby: [11] [Preservingtheldominanceldf [thelprofessional [Givil [Servicel
over[thelpoliticians,[@ndldf [dourselhi sSlown(tbplposition
[ 2] Preservingliraditionslinipolicyl@ndigovernancelmoreldenerally
[3] rying(iblpreservelvhat femai nsiof [(Britai n’ slstatuslaslalgreat [power

ThelGeneral: [[I1] (L eadingl@nielite, [professional [Army
[2] Inter-servicelrvalryersusithelMavyl@ndithelAir[Force
[ 3] [Overall[sizeldndriesourcesiior thelArmy, implyinglgreater [power [for (himsel f

BernardWool leylistheljunior(divil [Servant.[Hisihai n[d mlsibihai ntai n[aldel i catelBal ance
of Toyalti esletweenlthelPrimeMinister @nd(Si r (Rl umphrey. Thel&tter[dontrol sBernard’ sidareer, [But



Bernardhas[SomelSecret[SympathyforthePrimeMinister’ sld ms. [Helisd sol[Somewhat [0f [alradi cal
andlrebel , (@t MTeast Dy Britishidivil [Servicelstandards.[Seeliow helhaneuversibetweenliheseldifferent
objectives.

Somelother[$mal | [poi ntsaf [information: [J1] (T helprofessi onal [divil [Servantsiwerelinostly
OxfordidrCambridgelgraduates. Mheylookdown@niGtherSchool s, [Such@sithelll SE(L ondoniSchool
of (Economics),whichiwasHacker’ sldl malmater.[[2] [A Mcourageous ' [policylislonelthat(islikely[ib
| oselyloulanid ection.Theldivil [Servantsluselthi sidodeiwordihentheyantoldi ssuadelthelpolitician
from(aldourseldf [Action. 3] M uchldf thelli beral [éstablishment(=3[politi ciansiaswell [aslintel | ectual s
- Used(ibBelmembersiaf thelReform[CTlub. 4] (Harrodslisanupscal eldepartment(storelih(llondon.
[5]Comprehensi vellEducation” [is[ihelthamelfior Britai n’ s[{mostl y[di sastrous) [System(of [fireeland
compul sory[publicléducation. (I tisHotfbBeldonfusediwi ththelSo-call edTPubliclSchool s," [Ectual ly
privatelandltharginglargelfees,[tolWhichlthelliberal [politicianslandlintellectual sCiwholpraise
ComprehensivelEducationlihipublicl@ctual lylSendiheiriownichildren.) [6] [MFootbal | lHooligans' @re
teenagersi{and3omelol der[inen) livhoselpurposelinifelisfol¢auselti ots[andViol encelat[$occer
matches.

Thelthemelof Bargai ninglprevail sithroughoutfhelépi sode. [Ihifact[Somelflormiof [Bargaining
islthelkeyfhemelinlmost[episodeslof (1Y es,[PrimelMinister! " [t i@ solmorelgeneral | y[dKey[@spect
of [palitics; feadthelrecent(thi rdivol umelof [Robert[Caro’ sbiography(of (Il yndonlJohnson. [

Adslflorftheldtherfnvofhemesihentioned@bove:

[ 1] [DOnideterrencelandBrinkmanship,vatchfor thePrimeMinister’ sidonversationiwithlthe
Chief[BcientificlAdviser.[Alsolfheldli scussi onlof [asymmetriclinformati on[andllincertal nty[About
nuclearpowers’ [intentions(thatloccurslinlaniéxchangebetweenHacker [and[Sir(Humphrey, With
implicationsitorBrinkmanshi p,drimoreldenera | yfor thelquesti on(df M/hat isthelri ght S zeldf @threat.

[ 2] [On(strategi clihformati oniéommuni cation,Watch(for [$ir[Humphrey’ siihval uabl eladvice
on(whatfo(fel | [thelpress. CSomelof [youlrnay i nd[thi sitisef ul [in[fhel¢ourselof [your [dwn(li vesiand
careers.

P.S.[3t(iESai dithat M argaret[Thatcher[@nd T ony Bl ai r(havelref ormediihelSystem, reducing
theldomi nanceldf [theldivil [Servicelandlihcreasi nglthelrbl elof [politi cal [ddvi sers. MWW hether thi slislirue,
andiWwhether lit[islaldhangelfor thelbetter, itlisfoolSoontbltel .



