Retreat
10:00 – 10:30

1. Team Building Exercises
a. Life Stories

b. Helium Stick (Game) 

10:30 - 11

Reflections on the Mission of LGSA

1. What is the purpose of the Organization?

a. Does it need to exist?

b. Let’s get real… who are we really trying to serve? 

2. Given its purpose, what sort of events should LGSA organize? 

a. What networks should it try to create

b. Positions etc. 

3. How might we institutionalize these key events, positions, networks to ensure the organization’s survival? 

a. Events with Alumni, with BGC, with Grad School, with Undergrads etc. 

11:00 – 11:45
1. Planning for Spring 2008
a. Calendar of Events

1. How much? 

2. Who will organize what? 

b. Diversity office calendar of events 

1. Hosting Weekend March 29-31

11:45 – 12:00

2. Team Building Exercises

a. Life Stories part 2 (??) 

12:00- 12:30

3. LGSA’s Relationship with Dean Weaver and Office of Diversity 

a. Recruitment

1. What (if anything) might LGSA do to help the grad school’s efforts?

b. Retention 
12:30 – 1:00
4. Looking toward the Future

a. Fall 2008

1. events 

2. mission 

b. Spring 2009 

1:00 – 2:30 

1. Lunch / Walking around beautiful Union City, NJ
2:30- 3:00

2. Photo Opportunity & Site Seeing 
3:15 – 3:30

3. Return to Workshop Room - Team Building Exercise 
3:30 – 4:00 Wrap Up 

