Latino Graduate Student Association (LGSA) Meeting Notes
September 9, 2008

I. First General Body Meeting
A. Set the Date – Meeting set for Wednesday September 17, 2008 at 7 PM.  
B. Reserve Space for General Body Meeting – Monica will find a room at Wallace. 
C. Appoint someone to be in charge of food and supplies.  Ivan will order Small World Pizzas [5, Pepperoni (2), Sausage (1), Vegetarian (1), Cheese (1)] and pick up water and soft drinks.  Sergio will accompany to pick up.  
D. Plan Agenda for General Body Meeting.  Monica and Ivan will put together a short list of discussion points.  

II. Contacting New Students
A. Distribute emails of all new students and send personal email from a board member welcoming each to Princeton, and extending an invitation to the General Body Meeting on the agreed on date.  Monica will send an email to the all students inviting them to the General Body Meeting and advertising elections.  Announce that dinner will be provided.  

III. Elections
A. Who is interested in a position?  (President, V.P., Treasurer, Tech Guy/Girl) Ivan will run for President, Nobody is running for V. President, Alex R. is running for Treasurer, Alex O. is going to be tech guys, Monica and Sergio would like to be part-time board members?  
B. Hold elections during the General Body Meeting.  If a position is being contended for, candidates can say a few words at the GBM.  We will prefer that a new person run for VP to learn the ropes of leading the group next year.  A small board is also preferred.  

IV. Budget and Organization Registration
A. We have to officially register our organization with the University.  Monica where do we get this form?   Sergio will send me a link to this form.  
B. We have to put together a budget for the 2008-2009 year  
1. Who has last year’s budget?  Alex will provide Ivan with last year’s budget and we the new board will revise it at the next board meeting, as well as plan the fall calendar.  
2. Do we need more money for certain things?  
C. Alex R.:  What is the status of our budget from last year?  Did we go over?  Alex R. will check to see where we stand at this point in time.  Send the board an email with the status of our accounts.  Monica and Ivan will try to settle that negative balance with Dean Weaver, since it was promised money.  
D. Detour about Professional Development Fund.  Sergio suggests that Dean Weaver be a third party member when reviewing and awarding funding.  We plan to make sure that we distribute the money evenly throughout the fall and spring. We need to define the guidelines and timeline for the fund and ADVERTISE it in emails AND on the website.  

V. 2008-2009 Events
A. These are the following events that we had last year:
1. Bi-Weekly Social Hours
2. Dinner for Ten (2 per semester)
3. Cultural Event (1 per semester)
4. Movie Night
5. Board Retreat (1 per year)  Email Cristina and ask if she can plan for the fall this year as Monica and Ivan are busy planning symposium.  
6. General Board Meetings (1 per month…or so)
7. Winter Formal with BGC.  
8. College Info. Panel for Undergrads
9. Prospective Weekend Panels and Hosting
B. What other events would we like to plan?  (They must be added to the budget)  Sergio will be planning a Dia de Los Muertos Altar event and will possibly get funds from the Spanish department.  Ivan wants to do at least one cultural event in the fall.  Factor these into budget.  

VI. LGSA Website 
A. Once the new leadership is in place, revise the website and bios
B. Link the Latino Symposium Web Page to the LGSA Web Page.  Alex O. should also upload all photos of all events that he might have on his camera/computer, link the symposium website, create an alumni updates/contacts page, and another page open only to the board that will be used to upload notes and important documents for historical purposes.  

VII. Voz Latina Symposium
A. Monica and Ivan discuss the Latino Symposium slated for October 11, 2008.  We encourage all LGSA Members to attend.  Will be advertised at the General Body Meeting.  

VIII.   Plan first Happy Hour 
B. Suggested Date: Thursday 9/25 at 5:30 at Sotto’s  
C. Should we invite BGC to the first Social Hour? No.  
