
.

CONTENTS

Page



Table No.

LIST OF FIGURES

Page

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

11.

12.

13.

14.

15.

16.

17.

Illustrative Optical Character Reader (OCR) Performance Data . * . * .**.**.*, 16a
Productivity of Single- and Multi-Line Optical Character Readers ,  .  . . . . . . .0 . 2 la
Summary of USPS Equipment Upgrades ● ***O*********.****************.**. 3 la
Decision Options . . * .  . . .  . . * *  0 * * *  * . * *  * * * *  * * * .  * * * *  e * * *  * * * *  * * * 0  * * * * * * * * 0 * * 34a
Uncertainties Included in Analysis of Decision Options ● * * * * * 0 * 0 * * . *.*.....* 41a
Comparison of Code Usages ..*. .*. =**. *.*. *.. **** . * * * e * * * * * * * * *.***..** 42a
Growth in ZIP+4 Usage Rate . * . . . . . * . . . . . . . * . * . * * * . . . . * . . . * . * . . ***..*..* 43a
Estimates of 1989 Clerk/Carrier Savings ... .*. .. ***********O.***********. 44a
Usage Savings Factors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46a
Estimated Percentage Rates of Return for Decision Options

Under Various Conditions . ..*.*.**.*..*.****.*.*******.****.***.**. 52a
Estimated Net Present Values (in billions of dollars) for

Decision Options Under Various Conditions . ****...*..*..************ 53a
Comparison of Net Present Values (in percentages and

billions of dollars) of Options D, G, and H with Option A . . . . . . . . . . . . . . .54a
Eighty Percent Intervals on Net Present Value (Overall and

Conditional) *0** **** **0* ***. .**. *.** ***. ..*. ..*. *.. ******0*****.* 54b
Cumulative Probability Distributions of Net Present Value

(Smoothed) 0*** ***. .*** **** **. *..0 .0. .**O*O* e*** *.. .e. *****.*0.* 56a
Sensitivity of net Present Value to Multi-Line OCR

Purchase Cost
.

0*** **** 0*. **** .*. ... .0. **** .*. .**. . * * * e * . ******..* 56b
Comparative Net Cash Flows, Selected Options and Conditions,

1985-1998 (in billions of dollars) .  . . * . * . . . . . . . ** . . . ****** .* . . ** . . . ** . 57a
Comparative Net Cash Flows, Selected Options, Conditions,

and Years (in $ billions) .*. *.. *.*. .*. ..*. **** **. *e*. *e. **e* e* **e.** 57b

A-1. Probabilistic Cash Flow Model ● ***. m*** .*** 0 **0****..*.*......*********** 60
A-2. Simplified Representation of Continuous Probability

Distribution ... ... .*. *.. ..o.O. **. **** . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 61
A-3 through A-7. Simplified Schematic Model for Options A

through E ... .**. .* .**....*....*.*.**..*.*.***.*.*****.*****.*****.* 62-66

B-1 through B-4. Cash Flow Results for Options A through D . . . . . . . . . . . . . . ....68-71

LIST OF TABLES

B-1 through B-19. Detailed Cash Flow Results ... ... ... ..o. ... ... ... ..abo  e . . . 72-97


