LONG RANGE STRATEGIC PLAN FOR THE 

PRINCETON UNIVERSITY CHAPTER OF THE

NATIONAL SOCIETY OF BLACK ENGINEERS

INTRODUCTION


This document is a formal statement of the goals of the Princeton University Chapter of the National Society of Black Engineers, hereafter referred to as the Chapter.  It is written in accordance with the goals of the Region and the National organization.  The areas in which these goals and strategies will be implemented are:


(Academic Excellence


(Technical Excellence


(Leadership


(Communications


(Financial Vitality


(Cultural Awareness


(Academic Education & Career Access


As in the National Plan, for each objective there shall be at least one goal that the Chapter sets.  Each goal shall have at least one stratagem, and each stratagem at least one quantitative measurement of the degree of success of the goal.


The Chapter will take all the steps necessary to achieve these goals that it sets within each time frame laid out in the measurements.  Through this plan, the Chapter has lain the foundation to become a self-sufficient and useful entity through which the larger goals of the National Society of Black Engineers can be achieved.
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ACADEMIC EXCELLENCE

GPA

Objective:

Increase GPA’s for Chapter Members

Goal:


Increase the average GPA of the membership to 3.25 by 2000

Strategies:
1.
Keep close track of statistics of membership’s academic 




performance



2.
Develop relationships between alumni, undergraduate and 



graduate students to set up a multi-level mentoring network.



3.
Continuously assess the level of benefit the Chapter’s programs 



have on the membership.

Measures:
1.
Gather and prepare a report each semester of the academic 



performance of the membership.



2.
Hold Alumni/Student networking session at least once a 




semester to allow alumni and students to meet.



3.
Hold regularly scheduled strategic academic excellence 




workshops to determine which programs are most beneficial and 


to optimize them.

TECHNICAL EXCELLENCE
STUDENT OPPORTUNITIES FOR INTERNSHIP AND RESEARCH

Objective:

Increase student participation in internship and research to give 


them useful experience.

Goal:


To have 80% of the undergraduate membership participating in an internship or research program each summer by 2005.

Strategies:
1.
Establish connections with alumni to provide options.



2.
Increase membership participation in conferences and career 



fairs.



3.
Encourage undergraduate members who have participated in 



research or internships to present their work to various forums.



4.
Pool resources with other chapters to achieve these ends.

Measures:
1.1
Maintain a “Who’s Who” list of Chapter alumni to open 




lines of communication.



1.2
Establish relationships with alumni via Alumni/Student 




networking sessions.



2.
Provide information sessions about pre-career skills (e.g. 




interview skills, writing scientific papers, etc.) to familiarize 



members with the activities.



3.
Establish new incentive programs and publicize existing ones, 



e.g. the National USTR program and Oratorical Contest.



4.
Share relevant information with other chapters to increase 



options and connections for all chapters involved.

LEADERSHIP

TEACHING EFFECTIVE LEADERSHIP SKILLS

Objective:

To give all members, in particular the Chapter Officers, the
 


necessary skills to provide effective leadership, both in the 



organization and the real world.

Goal:


To provide resources so that all Chapter Officers are trained in 



leadership skills and so that interested members can learn 



about leadership skills.

Strategies:
1.
Utilize NSBE conventions to train officers.



2.
Organize library of information about leadership skills

Measures:
1.1
Ensure 100% participation of Executive Board members in at 



least one convention per year by 2002.  



1.2
Provide resources to allow 100% of elected officers to attend the 



Regional Leadership Conference each year by the year 2000.



1.3
Provide resources to allow 100% of elected officers to attend the 




National Leadership Institute each year by the year 2005.



2.
Gather handouts, brochures, and books about leadership 




information and make the information available to members 



upon request.

COMMUNICATIONS

COMMUNICATION WITH OTHER CHAPTERS NATIONWIDE

Objective:

To forge solid, expedient lines of communication between 




Princeton University and other chapters of NSBE nationwide.

Goal:


To familiarize 100% of the Executive Board members with 



available methods of external communication by the year 2001.

Strategies:
1.
Give Executive Board members regular training and 




information regarding newer, more efficient means of 




communication such as electronic mail.

Measures:
1.1
Hold regular communications workshops to teach members.



1.2
Provide resources to allow Executive Board members to gain 



training based on need and personal initiative.

COMMUNICATIONS
INTERNAL DISSEMINATION OF INFORMATION
Objective:

To improve the quality and “trickle-down” time of intra-chapter 



information.

Goal:


To have 100% of the membership using the Internet as the 



primary means of remote communication about Chapter matters 


by 2005.

Strategies:
1.
Train members regularly in emerging technology information.



2.
Perform research on preferred methods of communication and 



find ways to optimize them.

Measures:
1.
Hold Chapter communications workshops at least once a year to 


familiarize the membership with new methods of 





communication.



2.
Perform a survey of members to find their favorite methods of 



communication and report the results to the Executive Board in 



office for the 1995-96 term by June 1, 1995.

FINANCIAL VITALITY

FUND-RAISING ACTIVITY

Objective:

To increase the amount of money available to the Chapter 



through regular fund-raising events.

Goal:


To have $20,000 of annual revenue available to the Chapter by 



2005.

Strategies:
1.
Examine the budgets and perform optimization on them.



2.
Design several fund-raising activities that the Chapter can use.

Measures:
1.
Perform a study on the budgets and report on the results to the 



2000-01 Executive Board by July 1, 2000.



2.1
Form a committee led by the Finance Chair to examine fund-



raising events done in previous years and to determine which 



ones were most effective, as well as to determine what new 



activities would be useful.



2.2
Report results of this study to the Executive Board by January 



1, 2000.

FINANCIAL VITALITY

STRIVING FOR SELF-SUFFICIENCY

Objective:

To allow the Chapter to generate the majority of its own funds.

Goal:


To get 75% of the budget from Chapter-generated funds by 



2006.

Strategies:
1.
Establish the NSBE-PU Endowment as a source of annual 



income and a potential resource.



2.
Reduce corporate solicitation and increase fund-raising activity 



correspondingly.

Measures:
1.1
Take at least 10% of surplus revenue from each year and place 



into an account which will become the NSBE-PU Endowment.



1.2
Perform study of effective investment methods and report 



results to the Executive Board by June 1, 2000.



2.
For each dollar obtained via fund-raising, reduce the amount 



requested from corporations correspondingly.

CULTURAL AWARENESS

DEVELOPING A CULTURALLY AWARE MEMBERSHIP
Objective:

To develop a membership that is aware of its relationship and 



responsibility to the greater African-American community.

Goal:


Ensuring that members posses a cultural awareness that will 



allow them to make a positive contribution both to the 




University community and the greater community, during their 



educational process and beyond.

Strategies:
1.
Develop programs and presentations focused on issues of 




African and African-American historical interest, or current 



cultural issues.



2.
Involve the membership with community service programs that 



exist in other campus organizations which have the resources 



to do them effectively.

Measures:
1.
Present two programs each semester of cultural interest, in 



conjunction with student cultural organizations.



2..1
Ensure that each member is involved in at least one year-long 



community service program by the year 2000.



2.2 
Actively and financially support other organizations which 



provide community service and cultural programs in which 



members are involved.

ACADEMIC EDUCATION & CAREER ACCESS

PROVIDING INFORMATION FOR SUCCESS BEYOND GRADUATION

Objective:

To provide information on possible career options beyond 




graduation including but not limited to graduate school, 




entrepreneurship, and corporate opportunities.

Goal:


To create members who are aware of all of the options that are 



available to them upon graduation, and who are aware of the 



means necessary to gain entry into the area of their choice.

Strategies:
1.
Develop and maintain relationships with people whose careers 



are in each of the three areas indicated.



2. 
Create library of information about programs that will aid 



members in entering careers in the areas indicated.

Measures:
1.
Maintain database of professionals in the indicated areas, and 



ensure that invitations to chapter meetings are extended to each 


of these professionals.



2.1
Gather and solicit pamphlets, handouts, and booklets about 



summer internship programs, scholarships, fellowships, and 



other related programs.



2.2
Ensure that 100% of members who express interest are placed 



in internship programs by the year 2001 through proper
 



communication.

